PSP3
Polytechnic of Namibia Strategic Plan-3
2009-2013

P O LY T E C H N I C O F N A M I B I A
L e a d e r s h i p | Te c h n o l o g y | E n t r e p r e n e u r s h i p | I n n o v a t i o n

PSP3

• Polytechnic of Namibia • PSP-3 (2009-2013)

2

PSP3

• Polytechnic of Namibia • PSP-3 (2009-2013)

CONTENTSCONTENTSCON
CHAPTER 						

Page

1.

Introduction						

4

2.

The Planning Process				

6

3.

Identity 						

7

4.

Vision 						

9

5.

Mission 						

9

6.

Values						

9

7.

Goals 							

10

8.

Strategic Challenges				

11

9.

Competitive Advantage				

12

10.

Strategic Directions				

12

11.

Operating Environment 				

13

12.

Operational Goals
12.1 Excellent Programmes			

17

12.2 A Student-Centered University		

20

12.3 A Positive and Stimulating
		
Working Environment			

22

12.4 A Modern and High
		
Technology Environment			

24

12.5 Effective Strategic Governance and
		
Management 				

26

13.

Conclusion 					

28

Addendums						

32-38
3

PSP3

• Polytechnic of Namibia • PSP-3 (2009-2013)

1. INTRODUCTION
In 1991, the first Presidential Commission on Higher
Education recommended the creation of the Polytechnic,
through the merger of the Technikon Namibia (created in
1985) and the College for Out-of-School Training (COST).
The Polytechnic was subsequently established by Act of
Parliament in November 1994 and started operating as an
autonomous institution on 1 January 1996.
4
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Driven by a vision to be a modern university, the Polytechnic has
significantly strengthened its profile, status and reputation during the
PSP-2 period (2004 - 2008). Its successes include the diversification
of qualifications from 63 in 2004 to 99 in 2008; an average annual
growth in student enrolment of 18%; the implementation of the
first Master’s degree in 2005; the accreditation of qualifications
by international bodies; the creation of a modern infrastructure;
significant international funding and a respectable profile of national
and international partnerships. These achievements were made
possible by the Council, Management and a cadre of faculty and staff,
all highly committed to the development of students, the institution,
and the nation.
The above successes manifested themselves in numerous awards:
the Public Management Review Africa Golden Arrow Award as
best higher education institution in Namibia since 2002; the
UNESCO Centre of Excellence Award for the Department of Media
Technology in 2007; and the Cisco Global Recognition Award, also in
2007. Indeed, the institution exhibits all the key characteristics of an
international university and operates as such.
In October 2007 the Council submitted a concept paper for the
renaming of the institution to the Minister of Education who, in turn,
will make the submission to Cabinet. Subsequent Parliamentary review and approval are required.
The university designation is critical because names are becoming
increasingly important in higher education and have significant
impact on an institution in terms of its value, image, prestige, the
quality of its qualifications and reputation.
The Polytechnic launched the third strategic planning process in
August 2007. During the period of the Polytechnic Strategic Plan-3
(PSP-3, 2009-2013) it will be critical for the institution to maintain
the momentum gained while enhancing the efficiency with which it
responds to the changing market needs as it matures into a veritable
internationally recognised university of science and technology.
5

2. THE PLANNING PROCESS
In the development of the Polytechnic’s PSP-3, the institution
adopted a planning model driven at three levels:
1)
2)
3)

Thematic Work Groups;
Schools/Departments/Units/Centres; and
Strategic Planning Committee (SPC).

In August 2007, external consultants conducted interviews with
faculty, staff, students and stakeholders to identify strategic issues
and perform an organisational review. Pursuant to the interviews,
faculty and staff organised the strategic issues into five categories
requiring action during the PSP-3 period. The Thematic Work
Groups, consisting of eight members each, were appointed by the
Rector to address each of the categories identified:
1)
2)
3)
4)
5)

Educational Technology;
Vision, Programmes, Markets;
Faculty, Staff and the Organisation;
Students and Facilities; and
Funding.

At another tier, the Schools, Departments, Units and Centres worked
alongside the Work Groups to identify strategic issues in their
respective areas, and develop strategies to address these. Deans,
HODs, Managers and Directors chaired the planning processes
within their respective spheres.
The Strategic Planning Committee (SPC) facilitated the planning
process. The SPC consists of the Rector, Vice-Rectors, Registrar,
Bursar, Deans, the Librarian and Directors of Divisions, Units and
Centres.
The respective plans - developed at the different levels - were
discussed and revised at several open campus meetings to allow
the community to give input into the plans and align group thinking.
In April 2008, the Strategic Planning Committee integrated the
individual plans into an institutional plan.

6
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3. IDENTITY
In 2008, Namibia was listed at 89th position on the World Economic
Forum’s Competiveness Rating. This is a slide downwards from
position 86 in 2007, and indeed indicative of negative growth in
view of the benchmarks outlined in Vision 2030. Also alarming is
the fact that economic growth has all but stagnated at about 4%
annually, and is threatened by the current international economic
crisis. Given these trends Namibia may not achieve its growth
benchmarks by 2030. An annual growth rate of about 10% is the
target required for achieving Vision 2030.
Therefore, given the institutions profile, reputation for quality,
and the need for growth in science and technology in the national
development framework, the Polytechnic community agreed that a
unique opportunity exists for the institution to become a leader in
the advancement of science and technology in Namibia, in line with
recommendations of the Presidential Commission on Education,
Culture and Training (1999) and Vision 2030.
The Council, faculty and staff further agreed that the institution
should be a comprehensive university, primarily involved in teaching
and learning, but also engaged in applied research and community
service. These activities focus on the niche areas and where the
potential exists to make a unique and lasting impact on national
and regional development, thereby enhancing the institution’s
reputation as a leading university.
The offering of qualifications in fields such as the applied arts, allied
health sciences, business and management, communication science,
engineering, hospitality, information technology, journalism, land
management, media technology, mining, natural resources, tourism
and emerging disciplines enjoys strong support within and outside
the institution.
Faculty also strongly support the implementation of a curriculum
framework promoting science and technology, multi-disciplinarity,
research, diversified assessment and student mobility. It is projected
that faculty engagement in research will expand with the growth in the
post-graduate programmes and appointment of more faculty having
terminal qualifications and professional registration or certification.
7
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This, in turn, will lead to greater faculty recognition with respect to
teaching, scholarly activity and community engagement.
As a university of science and technology, we will diversify our
programmes in science, and focus on technology through the
efficient and affordable utilization of information and communication
technologies (ICT) in all the key performance areas.
The institution will nurture innovation and entrepreneurship by
encouraging creativity in the development of policies, procedures
and services, and offering innovation and entrepreneurship as
courses across its programmes. Thus, it will integrate activities
such as projects and competitions into the curriculum, and support
innovation and new business development through centres of
excellence such as the Namibia Business Innovation Centre and the
Namibian-German Centre for Logistics.
Indeed, our students will be sought after in the market because of
their knowledge and skills, ability to think critically, communicate
effectively, solve problems, work in international teams and actively
participate in their communities.

8
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4. VISION
To be a premier university of science and technology educating
leaders for the new economy.

5. MISSION
To promote national competitiveness by providing multiple
opportunities for excellent education, applied research, innovation
and service.

6. VALUES
The institution embraces the following values:
•

Excellence:

We strive for the highest quality in all our

programmes, services and activities.
•

Inventiveness: We recognise innovative and creative thinking,
and value the impact of each member of our community.

•

Inclusiveness: We value the contribution of each community
member and subscribe to teamwork, joint responsibility and
ownership.

•

Transparency: We expect responsibility and accountability
from each community member and value open decision making
processes.

•

Integrity: We value each member of our community and
support honesty, dedication, professionalism and the fair
treatment of all.

9
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7. GOALS
To achieve our vision for the future, we are committed to:
7.1 Excellent Programmes - offering internationally accredited
qualifications, incorporating applied research and community
service aimed at meeting the needs of the workforce.
7.2 A Student-Centred University - developing a dynamic
learning environment that nurtures the students’ desire for
generation, acquisition and application of knowledge and
skills, professional success and service to society.
7.3 A Positive Working Environment - attracting and retaining a
critical mass of highly qualified staff, and creating a conducive
and stimulating working environment.
7.4 A Modern Infrastructure - creating a dynamic and robust
infrastructure to support student-centeredness, facilitate
effective teaching and learning, and instil a sense of pride in
faculty, staff, students and alumni.
7.5 Effective Strategic Governance and Management - working
collaboratively with the Council, the campus community,
alumni, and external stakeholders to set strategic direction,
develop policies and procedures and generate the resources
necessary to give effect to the mission.

10
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8. STRATEGIC CHALLENGES
Achieving the identity outlined in this plan requires investment in
an excellent governance and management structure; significant
infrastructural expansion; a multi-pronged approach addressing
the weaknesses of the incoming students; the recruitment of wellqualified faculty and staff; the promotion of excellence in teaching;
the enhancement of scholarly activity and the strengthening of
community service.
Partnerships, fundraising and income generation will, therefore,
become a critical and an integral part of the day-to-day operations
of the institution. We will position the Office of Institutional
Development and Fundraising to effectively implement the
institution’s communication and fundraising strategies.
It is thus projected that the Schools will raise a minimum of 10%
of their total expenditure by the year 2013, excluding tuition fees,
mainly through commissioned research, consultancies, projects and
services. Administrative departments will also be required to raise
funds for specific events or activities.

11

9. COMPETITIVE ADVANTAGE
The institution will project its competitiveness edge in its:
1)

Applied Nature: Qualifications incorporate the practices and
technologies relevant to the respective professions as well
as research projects, community service, work-integrated
learning and professional certification.

2)

Relevance: Qualifications meet national development priorities, are demand-driven, career-oriented and developed in
close partnership with communities and the public and private
sectors.

3)

International Character: The institution’s international profile
includes a. Internationally accredited and benchmarked qualifications;
b. Internationally benchmarked services and activities;
c. International faculty and students; and
d. Opportunities for international engagement.

10. STRATEGIC DIRECTIONS
Success in achieving our vision as a leading university means that
by 2013, the institution will:
1)

Offer 117 internationally recognized qualifications, including
40 Bachelors, 15 Professional Bachelors; 15 Honours, and 17
Masters degrees;

2)

Enrol about 13 000 students across six (6) Faculties, with 5%
classified as international;

3)

Employ approximately 480 academic and 450 administrative
staff to support the functions of the institution;

4)

Have state-of-the-art equipment and infrastructure in pursuit
of excellence;

5)

Have at least one international partnership in each academic
department;

6)

Be renowned for its teaching, learning and service functions;
and

7)
12

Be ranked amongst the top ten applied or technical universities
in Africa.
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11. OPERATING ENVIRONMENT
The Polytechnic operates in an environment that poses specific challenges affecting its
performance and outputs in particular ways. These may be internal or external and
must be taken into consideration in the planning and implementation process.
We have built a strong foundation for PSP-3. Our faculty and staff are committed
and responsible and the institution provides a supportive environment for excellence
through a range of in-house opportunities to enhance the teaching, learning, research
and service functions.

13

Student enrolment has increased steadily and our graduates are
sought after in the market. Our qualifications are flexible and relevant
to national needs as they are developed in close collaboration with
industry and institutions across the world. We maintain strong
partnerships with institutions globally and have agreements for
institutional and programme accreditation with relevant agencies
in South Africa and Europe to ensure quality teaching, learning and
service delivery.
The institution has a good governance and management system, and
maintains fiscal discipline. Our campus, located in the centre of the
city, has grown from three (3) to fourteen (14) hectares and provides
modern facilities, which include specialised science, engineering and
technology laboratories. More infrastructural growth is envisaged
to cater for the exponential growth experienced over the years. Our
technology infrastructure is highly reliable, and we boast a studentto-computer ratio of 7:1, although the distribution accross the
disciplines are uneven. All staff are connected and administrative
processes take place on-line.
While we celebrate these successes, we remain cognisant of
the fact that we still have a number of weaknesses to overcome.
Our finances are limited and steadily shrinking, mainly due to
inadequate funding from Government matched against accelerated
growth. This has a direct impact on the systems, processes and
activities. The envisaged funding formula for higher education will
probably alleviate the current burden, and we shall thus campaign
for the immediate implementation of the said formula. In addition,
we do not have a history of high-level fundraising and have not
established systems such as an alumni association that may lead to
financial and other benefits. As a result of the state of funding, our
academic and administrative structures are very lean and staff are
often overloaded. Also, we have not fully utilised a comprehensive
management information system to properly and continuously
inform the planning process, or performance management system
to adequately evaluate the management process.
In addition, faculty and staff do not have adequate or purposemade common facilities, such as meeting and social spaces. The
expansion of physical facilities lags behind the required growth of the
institution (e.g. enrolment, services and partnerships), and students
do not have sports and recreational facilities on campus. This is in
spite of concerted efforts by Management to secure funding from
the government for more than a decade.
14
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We find it difficult to recruit and retain adequately qualified faculty
and staff, because of the Polytechnic’s name and remuneration
packages which are not competitive in the market. This has resulted
in high student-to-faculty ratios and a heavy reliance on part-time
faculty, all which are not fully supportive of the institutional ethos.
In addition, where the institution is able to find suitable candidates,
the requirements of the Ministry of Home Affairs, Employment
Equity Law, and the consequent bureaucratic processes often result
in the loss of qualified candidates.
One of our biggest challenges relates to enhancing the quality of
our programmes. Given the ill-preparedness of incoming students
for studies at tertiary level, we are forced to invest significant
resources in good foundational Science, English and Mathematics
courses to support higher level scientific courses across the
institution. In addition, programmes are not yet uniformly aligned
to the requirements of the national qualifications framework, and
programme monitoring and assessment of outputs are generally
weak.
Nevertheless, the external environment presents many opportunities.
The demand for admission continues to grow as the number of our
high performers and graduates are readily absorbed in the market.
Vision 2030 puts significant emphasis on science and technology and
articulates specific growth rates and requirements for professionals
in the critical growth areas such as the financial sector, natural
sciences, engineering and agriculture as well as on technicians and
technically skilled workers. The NQF and external accreditation
bodies provide relevant platforms to enhance relevance and quality,
and develop internationally sought-after qualifications.
While the engagement of industry and partners internationally
is laudable, it also has negative effects because we run the risk of
losing faculty to those institutions with whom we collaborate locally
and regionally (e.g. Botswana, South Africa) due to more competitive
packages and status attached to the institution’s name.

15
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The absence of initiatives to set, fund and direct priorities for higher
education makes proper planning and implementation difficult.
Scanty resources for capital development on the one hand, and lack
of dedicated funding for research and staff development on the other
hamper innovation and creativity. Unplanned or uncoordinated
duplication of programmes by tertiary institutions also constitutes
a serious threat to sustainability, given the limited resources. The
government subsidy, for the past five years, has been declining in real
terms due to inflation and institutional growth. If this continues, it
will hamper institutional activities significantly, particularly given the
rising cost of technology, infrastructure development and general
inflation. Therefore, we advocate for the immediate implementation
of a funding formula for higher education.
The Polytechnic is widely regarded as a very responsive regional
institution, with the capacity to become a leading university in Africa.
This Plan is geared at positioning the institution at the forefront of
development - an active catalyst or driver of development, not a
follower of ideas.

16
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12. OPERATIONAL GOALS
To streamline the implementation of the vision and mission, the
campus community identified five goals. This section outlines the
implementation of each goal.

12.1 EXCELLENT PROGRAMMES
As a comprehensive university, the institution will offer a range of
qualifications in fields such as the applied arts and sciences, allied
health sciences, architecture, business, engineering, english,
entrepreneurship, hospitality, information technolgy, journalism
and communication technology, land management, leadership,
management, mining, natural resources, tourism as well as emerging
disciplines.
During the period of the PSP-3, the existing profile of qualifications
will be revised to fit the new national qualifications framework (NQF),
in terms of quality, levels and nomenclature.
It is projected that the institution will offer 117 qualifications by
2013: 21 National Certificates, 8 National Diplomas, 40 Bachelors, 15
Professional Bachelors, 15 Honours and 17 Masters and at least one
Doctorate (Addendum 1). Offerings in the distance education mode
will also be expanded to about 40% of the courses available.
To accommodate the above quantitative and qualitative growth,
existing Schools will be transformed into Faculties consisting of
Schools and Departments, supported by Institutes and Centres. It
is envisaged that a new faculty, Health and Applied Sciences, be
established.
The new Post-graduate Centre will promote the quality, professional
standards and uniformity of graduate programmes across the institution
and the Graduate School of Business (GSB) will host post-graduate and
executive education programmes specifically for the School of Business
and Management.
All programmes will continue to be demand-driven, career-oriented, and
developed or revised in close cooperation with stakeholders, thereby
17
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ensuring continued responsiveness to national developmental needs.
Where possible, professional certification will be attained within the
formal qualifications. The establishment of the Centre for Cooperative
Education will strengthen our relationship with industry and result in
better student or graduate placement, and enhanced employer feedback
and satisfaction.
The new curriculum framework will set guidelines for structure and
content, delivery and assessment, and promote a common first-year
in the respective Schools. It will also encompass basic and professional
courses, electives, community service, work-integrated learning
and research, thus, driving the delivery of the envisaged graduate
outcomes, namely; knowledgeable workers, good communicators,
critical thinkers, problem solvers, effective team members and
responsible and engaged global citizens (Addendum 2).
All Schools will be required to submit a schedule for the implementation of the new curriculum model and framework by the end of
2009.

These will be integrated into the academic plan, outlining

measures for the review of the relevance of student research, inservice training, and community service. The planning cycle will
put a mechanism in place for the monitoring and measuring of the
outcomes set in the academic plan.
To provide momentum to specific initiatives, the institution will
continue to focus on the systematic enhancement of targeted areas
through the development of Institutional Centres of Excellence or
Competence. The Centres for Entrepreneurial Development, and
Teaching and Learning, respectively, established during the PSP-1
period, have been very successful.
During the PSP-3 period, the following Centres of Competency will
be established:

18

1)

Namibian-German Centre for Logistics;

2)

Namibia Business Innovation Centre;

3)

Centre for Cooperative Education;

4)

SAP College; and

5)

Post-graduate Centre.
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Success in this goal will manifest itself in:
1)

NQF alignment of all qualifications by the end of 2011;

2)

Adoption of the new curriculum framework by the end of
2009;

3)

Full implementation of the new curriculum framework across
the institution by December 2011;

4)

Formal benchmarking agreements with institutions globally for
all qualifications by 2012;

5)

Accreditation of all Master’s and Doctoral degrees internationally
(HEQC and Europe) by 2013; and

6)

Positive employer feedback.

19
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12.2 A STUDENT- CENTRED UNIVERSITY
The institution places the student at the core of its activities and
is committed to creating a learning environment in which students
feel supported, connected to the campus community, and prepared
to function optimally in society.
This commitment is reflected in initiatives such as quality
programmes, efforts to attract good students, comprehensive
academic support and the provision of excellent facilities.
Capable and passionate faculty are an important element in
stimulating the students’ desire to acquire, generate and apply
knowledge. The institution, therefore, strives to appoint faculty
committed to student success, able to use a variety of flexible
teaching and assessment methods, and keen to expose students to
research and global experiences.
To stimulate student achievement, the general admission
requirements will be revised to a minimum of 25 points in five
subjects, with extended requirements for specific programmes.
In addition, the active recruitment of good students, interviews,
placement tests, essays and prior learning experiences will become
part of the recruitment process. However, in addressing equity
and access, special admission requirements will be maintained and
bridging programmes extended in fields such as Engineering, IT and
the Health and Applied Sciences.
To ensure a dynamic learning environment, qualifications will be
academically challenging and growth in enrolment will be limited to
foster the ethos of a university of science and technology, namely,
interactive classes, individual attention, and access to learning
resources. It is envisaged that 13 000 students will be enrolled
across the faculties in 2013; Business and Management will
remain the biggest faculty with more than 60% of the enrolment
followed by Natural Resources and Tourism with approximately 9%
of the enrolment (Addendum 3). The Faculty/School of Applied
and Health Sciences will enrol about 7% of the students. An
average student: lecturer ratio of 60:1 is envisaged in Business and
Management and smaller ratios in other Faculties/Schools.

20
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Approximately 3% of the students will be enrolled in the Master
degree programmes. The first intake at Doctoral level is envisaged
in 2013. It is estimated that the enrolment ratios of approximately
50%, 40% and 10% in the full-time, part-time and distance education
modes, respectively, will be maintained during the period of the
plan.
Upon enrolment, students can look forward to a comprehensive
orientation process. Academic and social support will become
an integral part of the learning experience and departments will
identify and support at-risk students, and consistently recognise
excellent performance. The institution will further seek to provide a
truly international environment by offering an increasing number of
opportunities for academic exchange.
Opportunities for the assessment of student satisfaction with
teaching, learning, services and graduate outcomes will be actively
pursued to provide feedback for continuous improvement of the
teaching and learning experience.
A student-centred environment necessitates a state-of-the-art
learning environment. During the period of the plan, the institution
will revise its Physical Development Master Plan to provide the
additional facilities required (Addendum 4). The cost of developing
the new infrastructure is estimated at about N$ 610 million.
We recognise our financial constraints and the fact that obtaining
funding will be very challenging. We will, however, continue to
prioritise and invest our resources in those areas of infrastructure
development that may best enhance the strategic strengths of the
institution.
Success towards achieving this goal will manifest itself in:
1)

A drop-out rate of 15% by 2013, down from 24% in 2007;

2)

Employment rate of 90% within 12 months upon graduation;

3)

Increased student satisfaction;

4)

The implementation of revised admission requirements; and

5)

Connectivity (computer & internet) to all students.

21
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12.3 A POSITIVE AND STIMULATING WORKING ENVIRONMENT
Recognising that staff are at the core of its success, the institution
strives to offer a working environment in which employees feel
valued, supported and encouraged to continuously improve
themselves.
Developing this type of environment requires an effective
communication strategy, the review of the organisational structure
and significant amendments to the conditions of service. Socially,
there is also a need to create support systems for academic
networking.
The institution will, therefore, apply a communication strategy
fostering engagement and holding managers accountable for
regularly communicating their activities and successes to the
relevant stakeholders. Showcasing and rewarding the successes,
both internally and externally, will significantly strengthen the
institutional profile and staff morale.
In reviewing the recruitment and appointment policies, requirements
will be extended to also include professional competencies, relevant
experience and commitment. It is, recommended that teaching
staff be appointed in two categories: Academic and Technical. The
following academic hierarchy is proposed by 2013: 15% Professors,
15% Associate Professors, 25% Senior Lecturers, 30% Lecturers
and 15% Junior Lecturers, with the PhD being the benchmark
qualification. In the technical category, staff will be appointed as
Academic Assistants, Tutors and Laboratory Technicians. Faculties/
Schools will be required to adjust their academic structures
accordingly. All in all, the institution will employ approximately
480 faculty and 450 administrative and technical staff members by
2013.

22
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Two hundred and twenty one (221) staff members will be appointed
during the period of the plan. The new appointments will include:
10 in Human Resources, 17 Registry, 8 in Finance, 13 in Auxiliary
Services, 37 in the Library, 9 in the Office of the Dean of Students, 8
in the Computer Centre and 16 in Centre for the Open and Lifelong
Learning. Fourty of the new staff will be appointed to the Centres of
Competency. All of these centres will be self-sustaining.
In 2013, staff costs will account for approximately 50% of the
institution’s budget. To support the attainment of the envisaged
faculty profile, the institution will review its conditions of service remuneration, retention and staff development policies. Initiatives
such as the appointment of understudies and development of
talented students as potential faculty are currently being viewed as
key components.
We shall continue to employ part-time faculty for their expertise by
offering flexible, multi-year contracts. Deans will actively pursue
opportunities for guest lecturing, secondments and endowed chairs.
Faculty will be required to work with, or in industry to keep pace
with developments in their disciplines or specialisations.
The workload formula -- which will be revised to reflect the
importance of integrating technology, research and community
service into the curricula -- will become an integral part of the
performance management system.
The Statutes and Regulations will be amended to facilitate
the recruitment and retention of competent and accountable
academic managers. Management positions will be appropriately
graded and Deans and HODs will be appointed to executive
positions for reasonable periods.
Success in the goal will be reflected by:
1)
2)
3)
4)

the amendment of the Statutes and Regulations;
implementation of a performance management system;
revision of conditions of service;
revision of the workload formula; and

5)

the successful implementation of a comprehensive communications policy.
23
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12.4 A MODERN INFRASTRUCTURE AND ENVIRONMENT
As the institution matures, the continued strengthening of the
technology infrastructure will serve as an enabling force in its
transformation into an internationally reputable university.
Since its inception, the institution has embraced the ideals of a
knowledge economy and has, therefore, invested significantly in
the development of its technological infrastructure. The institution
boasts a robust fibre-optic network, wireless connectivity and about
2 000 computers on campus.
However, currently Namibia does not have direct access to the
Internet backbone, and the use of technology is generally low.
As a result, connectivity is very expensive and generally only
available to institutions and companies. However, it is projected
that the innovations taking place locally and externally, will render
connectivity more affordable and bring technology closer to the
student.
As a technical, career-oriented institution, we will integrate all
relevant professional practices and technologies -- both hardware
and software -- into our programmes, research and services to ensure graduates are adequately prepared for the workplace.
Similarly, being a leader in educational technology implies the
provision of open educational resources (OEP’s) and a blended learning
environment which will include wireless and emerging technologies, as
well as on-line systems.
All programmes will be enhanced and supported by e-learning,
with the goal to offer 40% of the courses on-line. This implies that
e-learning will be a compulsory course management tool and the
use of technology will extend beyond the classroom through off-line
possibilities such as podcasts, videos, dvd’s and cd’s. The efficiency
of administrative and support services will be fostered through
technology, as appropriate.
By 2013, the Polytechnic community will be connected through
wireless capabilities and an estimated 60% of the students will
own laptops. The e-learning strategy will be the foundation for an

24
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open and distance learning model, supported by databases of online material and tutoring. Recognising that the development and
implementation of distance and e-learning courses are time and
resource intensive, this may be recognised as scholarly activity in
the workload formula.
The aforesaid developments will require the IT network to cater
for at least five times more devices by 2013 than is currently
available (2008). This implies an extensive upgrading of the Internet
bandwidth, the harmonisation of technology infrastructures
between old and new buildings, and the expansion of the campuswide network. These requirements will be provided for in the
Physical Development Plan.
Success will be reflected in:
1)

the creation of a credible blended learning environment by
2013;

2)

the availability of 40% of courses on-line;

3)

the introduction of e-learning as compulsory course management tool in all courses or programmes; and

4)

IT service availability to all faculty, staff and students.

25
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12.5 EFFECTIVE STRATEGIC GOVERNANCE AND MANAGEMENT
The Polytechnic’s successful transformation has been based on
good governance and hands-on management. Surely, the sustained
success of the institution will depend on Council’s continued
oversight and direction. During the PSP-3 period the Council will,
therefore, strengthen its engagement in corporate governance
and participate more extensively in directing the institutional
transformation at the appropriate level. The Rector will remain in
the forefront of institutional development and will be assisted by
the Strategic Planning Committee and the institution as a whole.
The role, responsibilities and composition of this committee will be
reviewed periodically to ensure continued participation by staff at
all levels and the broad communication of the plan.
Annually, the Council will undertake a strategic review of the
institution’s performance and express itself on the strategy for the
year ahead. The respective roles of the Council and Management
will be crystallized to ensure efficient institutional responses to
global and national challenges and trends.
The institution will have to strengthen its internal processes in
order to harness its synergies. The annual performance review
and alignment of action plans across units, will be at the centre of
this effort. The annual cycle will identify and detail the activities,
timelines and budgets associated with delivering each of the goals.
The success of the Polytechnic depends on both internal and
external factors. A negative external environment will hamper
growth and planned development. Thus, the institution will have
to innovate its processes of dealing with stakeholders nationally and
internationally.
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The Council and Management will continue to work closely, manage
resources prudently and balance the national needs with the
availability of resources as the PSP-3 unfolds through its annual
cycles. We realize that this task will be very challenging given the
national pressure to expand programmes and services, balanced
against diminishing resources in real terms.
Success in achieving this goal will be primarily reflected by:
1)

the Council’s annual strategic review of institutional
performance;

2)

approval of the annual action plans by Council;

3)

the timely preparation and publication of the Annual Reports
and Financial Statements; and

4)

training to embed the Strategic Planning process across the
institution.
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13. CONCLUSION
The PSP-3 serves as a good platform for transforming the Polytechnic
into a leading university of science and technology in Africa. It is
a reflection of comprehensive consultations and a bottom-up
approach involving participation at all levels across the institution.
Our success in achieving the vision articulated also requires a similar
type of commitment and engaged participation in the generation
and mobilization of resources to achieve the mission.
The 2009 academic year will be a highlight as the watershed. Indeed,
institutional advances in the subsequent years will demand clear
thinking, innovative strategies and higher levels of commitment in
the making of this university of the future.
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NEW AND REVISED QUALIFICATIONS DEVELOPMENT CHART
2009-2013
2009

2010
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2011

2012

2013

TOTAL

0

0

0

21

0

0

0

8

NATIONAL CERTIFICATES (120 credits)
1.

French

*

2.

German

*

3.

Spanish

*

4.

Portuguese

*

5.

Community Based National Resources Management

*

6.

Civil Engineering: Project Management

*

7.

Environmental Education

*

8.

Food and Beverage Operations

*

9.

Rooms Division Operations

*

10.

Food and Beverage Operations

*

11.

Rooms Division Operations

*

12.

Travel and Tourism Operations

*

13.

Land Valuation and Estate Management

*

14.

Land Management and Registration

*

15.

Land Use Planning

*

16.

Land Surveying

*

17.

Nature Conservation

*

18.

Road Transport Management

*

19.

Emergency Medical Care

20.

Theory of Accounting

*

21.

Geo Information Systems

*

Total

*

18

3

NATIONAL DIPLOMAS (240 credits)
1.

Emergency Medical Care

2.

Hospitality Management

*
*

3.

Travel & Tourism Management

*

4.

Natural Resource Management (Agriculture)

*

5.

Travel and Tourism Operations

6.

Natural Resource Management

7.

Nature Conservation

8.

Land Surveying

*
*

9.

Land Management and Registration

10.

Land Use Planning

11.

Land Surveying

12.

Environmental Health Science

13.

Road Transport Management

Total

*

*
6

2

BACHELOR’S DEGREES (360 credits)

32

1.

Actuarial Science

2.

Applied Mathematics & Statistics

*

3.

Accounting & Finance

*
*

4.

Business Administration

5.

Finance & Banking

6.

Marketing

*

*
*

7.

Human Resources Management

*

8.

Office Management & Technology

*

9.

Economics

*

2009

2010

10.

Public Management

*

11.

Criminal Justice (Policing)

*

12.

English

*

13.

Communication

*

14.

Journalism and Communication Technology

*

15.

Digital and Interactive Media

16.

Information Technology

17.

Information Systems Administration

*

18.

Software Development

*

19.

Business Computing

*

20.

Land Valuation

*

21.

Land Use Planning

*

22.

Land Surveying

*

23.

Land Management & Registration

*

24.

Geo Information Technology

*

25.

Agriculture

*

26.

Nature Conservation

*

27.

Travel and Tourism Management

*

28.

Hotel Management

*

29.

Aquaculture

30.

Applied Biology

*

31.

Civil Engineering: Water

*

32.

Civil Engineering: Urban

*

33.

Electronic Engineering

*

34.

Power Engineering

*

35.

Mechanical Engineering

*

36.

Mining Engineering

*

37.

Industrial Engineering

38.

Emergency Medical Care

*

39.

Vocational Instructor Training

*

40.

Road Transport Management

Total

2011 2012

2013

TOTAL

0

40

0
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*
*

*

*

*
26

10

4

0

PROFESSIONAL DEGREES (480 credits)
1.

Agriculture

*

2.

Bio-Medical Science

*

3.

Environmental Health Science (Public Health)

*

4.

Civil Engineering

*

5.

Power Engineering

*

6.

Electronic Engineering

*

7.

Mining Engineering

8.

Mechanical Engineering

9.

Agricultural Engineering

*
*
*

10.

Information Technology

*

11.

Industrial Engineering

*

12.

Land Valuation

*

13.

Land Use Planning

*

14.

Land Surveying

*

15.

Accounting (Advanced)

Total

*
7

3

4

1
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2009

2010

2011

2012

2013

TOTAL

0

0

0

15

HONOUR’S DEGREES (480 credits)
1.

English

*

2.

Criminal Justice (Policing)

*

3.

Journalism & Communication Technology

*

4.

Information Technology

5.

Applied Mathematics

*

6.

Applied Statistics

*

7.

Actuarial Science

8.

Accounting and Finance

9.

Finance and Banking

*

*
*
*

10.

Business Administration

*

11.

Marketing

*

12.

Human Resources and Management

*

13.

Office Management

*

14.

Economics

*

15.

Public Management

*

Total

12

3

MASTER’S DEGREES
1.

English

2.

Journalism and Communication Technology

*

3.

Integrated Land Management

*

*

4.

Business Leadership and Change Management

*

5.

International Business

*

6.

Comparative Local Governance

*

7.

Executive MBA

8.

Human Resources Management

9.

Economics

10.

Power Engineering

11.

Electronics & Telecoms

12.

Urban Engineering

*

13.

Nature Conservation

*

14.

Integrated Water Resources Management

15.

Nature Conservation

16.

Transport Engineering

17.

Information Technology

Total

*
*
*
*
*

*
*
*
*
5

2

1

6

3

17

PhD
1.

34

Information Technology

*

Total

0

0

0

0

1

1

TOTAL NO. OF QUALIFICATIONS

74

23

9

7

4

117
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YEAR 4
NQF Level 8
120 credits
YEAR 1-3
NQF Levels 4-7
360 credits

FREE

5%

NUST CURRICULUM MODEL
4-YEAR PROFESSIONAL DEGREE
[480 CREDITS - NQF Level 8]

±10%

SPECIALIZATION
±20%
• Adds value to core or
professional studies
• School-specific

WORK-INTEGRATED LEARNING
(WIL)

±50%

PROFESSIONAL
STUDIES

PROFESSIONAL STUDIES
75%
90 credits

BASIC STUDIES
±20%

SCHOOL
5%

COMPULSORY
INSTITUTION
10%
IT/ English/
Math

1. A maximum of 40 credits at Level 4.
2. Common first year in each School.
3. B.Sc: ±50% of core in Natural Sciences.

1.

2.

3.

RESEARCH PROJECT
±25%
30 credits

NOTES

BASIC STUDIES: (±20% of credits )

Compulsory courses defined by:

i. Institution:

IT, Math, English, etc.

ii. School:

To be decided by each School.

iii. Free Electives:

May include Science, Business,

Sociology, Psychology, Law. etc.

Range to be decided by School.

SPECIALISATION: (±20% of credits)

Courses to be divided by the School.

PROFESSIONAL STUDIES: (50%)

Includes WIL in year 3, and research

project in year 4.
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PROJECTED STUDENT ENROLMENT
2009-2013
SCHOOL

2008

2009

2010

2011

2012

2013

SBM

6 091

7 053

7 000

7 000

7 500

8 000

SOC

50

305

32

380

600

750

SOE

531

961

1 000

1 000

1 000

1 000

SIT

717

730

770

820

870

920

SNRT

900

827

1 000

1 060

1 120

1 180

SAHS

222

0

500

815

920

1 000

GSB

47

76

151

196

196

196

TOTAL

8 558

9 959 10 453 11 271 12 206 13 046

Key for Schools:
SBM:
SOC:
SOE:
SIT:
SNRT:
SAHS:
GSB:
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Business & Management
Communication
Engineering
Information Technology
Natural Resources and Tourism
Applied and Health Sciences
Graduate School of Business
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PRIORITIES FOR THE DEVELOPMENT MASTER PLAN
2009-2013

INFRASTRUCTURAL NEEDS FOR SCHOOLS
2009-2013
Schools

Offices

Classrooms

Labs

Business & Management

70

25

13

Communication

18

8

5

Engineering

45

30

10

Information Technology

22

4

4

Natural Resources & Tourism

15

2

5

Applied and Health Sciences

15

10

8

GSB

15

6

5

TOTAL

160

73

50

Auditoriums

1

1

EXPANSION OF PHYSICAL DEVELOPMENT PLAN
2009 – 2013
New Facilities

Total Cost
(N$ Million)
Project

1.

Hotel School Extension

33

2.

Purchase of Property
- Windhoek
- Ongwediva
- Swakopmund

10

3.

Materials Testing Laboratories

6

4.

Renovation of Administration Building

5

5.

Pro-Learning Centre

2

6.

Solar Water Heating & Energy Saving
Project

4

7.

Multi-purpose Hall

44

8.

Business School / Lecture Halls / Offices

80

9. Administration / Central Registry/ Distance Education Building

25.5

10. Namibia Business Innovation Centre

76.5

11. Student Centre

47.5

12. Ongwediva Regional Centre

35

13. Additional Floor: Engineering Building

30

14. Additional Floor: Library

25

15. Sports Facilities

40

16. Residential Complex
17. Parking Facilities

40

Phase /
Year

Phase

60

PHASE I
2009 / 2010

226

PHASE II
Funding to
be pursued
in 2011 /
2012

112.5

PHASE III
Future

207.5

PHASE IV

22.5

18. School of Health and Applied Sciences

80

TOTAL

606

606

Note: Estimates do not include equipment.
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SUMMARY FACULTY PROJECTIONS
2009-2013
2008

2009

2010

2011

2012

2013

TOTAL

Professor

Faculty

16

5

6

4

7

5

43

Associate Professor

17

9

7

7

8

1

49

Senior Lecturer

45

23

16

8

3

5

100

Lecturer

91

13

17

4

6

4

135

Junior Lecturer

33

6

4

4

2

0

49

Lab Technician

31

14

5

7

5

4

66

Academic Asst.

2

3

4

4

6

6

25

Secretaries

4

2

0

0

0

0

6

239

75

59

38

37

25

473

TOTAL
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